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Basis of preparation 

AFFCAD UK (registered charity no: 1165059) have prepared their accounts on a receipts and 
payments basis. 
The 2019 financial statements were reviewed by ICAEW registered accountant Samantha Lucas on 
27th October 2019. 

 

Approved by the trustees and signed off on their behalf 

 

Liz Parker (Chair) on 28th October 2019 
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A message from the trustees 

“I would like to start by extending my appreciation to all 
our new fundraising champions. 2019 saw more people 
than ever completing sponsored marathons and 
challenges to help support our cause. For all the blood, 
sweat and tears that go into preparing for such 
physically demanding events, our fundraisers have my 
complete admiration. I would secondly like to extend 
my sincere thanks to our school partners, JAGS, JAPS, 
Dulwich College, Tiffin, and St Saviour’s and St Olave’s 
for all the money, gifts and awareness they have raised. 
Having the enthusiasm and optimism of these young 
people behind us continues to drive us forward and I 
love seeing how AFFCAD UK continues to connect the 
young people of London and Bwaise together. Having 
stepped back from operations this year to be with my 
young and growing family, it has been with complete confidence that I have handed over the reins to 
the AFFCAD UK team. Thank you to Natasha, Fran, Lizzie and the rest of the team for being so 
dedicated and professional throughout this time. Finally, I would like to extend a warm welcome to 
our new trustee Purvy and thanks as ever to our original board members for all they do and for 
keeping AFFCAD UK so close to their hearts!” 
 Liz Parker, Co-founder & Trustee 

 
 

 

“What a year and who could have ever planned for what AFFCAD UK was about to be faced with. 
Having joined in early 2020, and a relative newcomer to the AFFCAD family I have been pleased to 
see how we have come through some big challenges and are planning on how to tackle future ones. 
The team marshalled resources in Uganda and organised breakfast clubs, free mask distribution and 
food parcels to those in need, as well as completing phase one of a much needed well in the area.  
The UK team did an amazing job with fundraising through social media and grants as funding 
through face-to-face and sporting events was not an option. Great improvisation all round. 
All this was achieved against a background of the Covid-19 pandemic. 
There is more to do and I am looking forward to being more involved in AFFCAD UK from the 
continued building of the school, completion of the well, uniform project and the development of 
other ideas such as the solar panel project.” 
 Purvy Patel, Trustee 
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Mission statement 

AFFCAD UK’s aim is to fundraise for projects implemented by Action for Fundamental Change and 
Development (AFFCAD) in Uganda. AFFCAD UK raises awareness of the problems faced and the 
solutions available to empower communities in less developed countries, specifically focusing on 
these issues within Uganda’s capital, Kampala. 
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Activities in 2019 

2019 was another busy year for the AFFCAD UK team and we were pleased to have been involved 
with the ongoing build of AFFCAD School in Bwaise, which now has over 80 pupils enrolled. Thanks 
to support from grants, our school partners and individual donors, we are delighted to have fully 
funded breakfast and lunch for AFFCAD School pupils; completed the perimeter wall at AFFCAD 
School; provided equipment and furniture for new classrooms and seen 502 students graduate from 
the Vocational Training Centre.  

Since securing funding for the land in 2018 and having since made fantastic progress on the build of 
AFFCAD School, our focus this year has been on stabilising AFFCAD UK’s operations and supporting 
AFFCAD School’s ambition to run sustainably. We have been pleased to contribute to AFFCAD School 
teacher salaries this year, with the intention for AFFCAD School to fully fund teacher salaries by early 
2020 through income from student fees. 

We have drawn up ambitious plans for AFFCAD UK’s long-term growth, reviewing our current 
structure, processes, operations and skill gaps. Our review identified the need for a paid member of 
staff to support AFFCAD UK’s next stage of development. In Autumn of 2019 we took the first step 
towards requesting funding for a part-time Head of Development role and, though our initial grant 
application was unsuccessful, we learned a lot from this process about the skills, personality type 
and level of experience we are looking for. We still see this Development role as an important 
catalyst for AFFCAD UK’s growth and will continue to pursue it in 2020.  

This year also saw a restructure of our Board of Trustees. We are grateful for the time, energy and 
support our previous Trustees have given to AFFCAD UK over the years. We are also very excited 
about the diversity of skills and backgrounds in our refreshed Board. Most recently, we appointed 
Purvy Patel as a Trustee. Purvy’s strategic marketing expertise, previous fundraising experience and 
connection with Uganda made her a perfect fit for AFFCAD UK. We have already benefited from her 
ideas and enthusiasm, and look forward to working with her more in 2020.   

AFFCAD UK has continued to grow in terms of reach this 
year, sustaining relationships with regular donors, new 
connections and school partners via social media, email 
marketing and conversations. We have also benefited from 
networking and sharing ideas for growth with similar-sized 
International Development charities via social media. 

AFFCAD UK would like to say a very special thanks to; James 
Allen Girls School, Dulwich College, St Gabriels Overseas Aid 
Group, St James Charitable Trust, Souters Charitable Trust, 
The Waterloo Foundation and all our wonderful regular 
donors for supporting our work this year.  

Above: The perimeter wall at AFFCAD School  
which the Dulwich College students painted 
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Outlook for 2020 

2020 is proving to be a challenging year for all. With the Covid-19 pandemic affecting countries and 
communities across the world, Bwaise was not an exception.  

The team on the ground in Uganda had to act quickly when a national lockdown was introduced, with 
restrictions on movement preventing parents in Bwaise from working to provide food for their 
children. With AFFCAD School also closed due to lockdown, the team were also aware of the disruption 
to children’s learning.  

AFFCAD UK – in collaboration with the team in Uganda – set up a fundraising campaign in order to 
respond to this crisis. Our campaign proved hugely successful and raised just short of $40,000.  

These funds allowed the team to buy and rapidly distribute parcels of food, sanitary items and remote 
learning materials, which ensured hundreds of families were fed for the coming weeks ahead in 
lockdown. 
 
The Covid-19 pandemic has also had a financial impact on many charities, however the trustees feel 
optimistic that it has not had an impact on AFFCAD UK and income for 2020 is expected to be at a 
similar level to 2019.  

Ongoing social distancing restrictions may limit our opportunities for face-to-face fundraising, 
sponsored sports events, school trips to Uganda and meetings with donors in 2020, however we are 
confident that AFFCAD UK can adapt our fundraising activities to succeed in the new normal. 
We also look forward to refining AFFCAD UK’s Vision, Mission and Strategy in 2020 as we prepare our 
long-term growth plans in collaboration with AFFCAD Uganda. 

 

 

Above: The team in Uganda putting together food parcels ready for distribution 
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Public Benefit 

The trustees consider that the objectives and aims stated above of the charity provide public benefit 
within the meaning and terms of the Charities Act 2011. 

 

AFFCAD UK Structure 
 
The current structure within AFFCAD UK is as follows: 
 

 

Governance 

AFFCAD UK was registered as a Charitable Incorporate Organisation (CIO) on 6th January 2016. The 
governing document is a Constitution dated 11 March 2017. 

  

 

Elizabeth Parker

Samantha Nakirya

Advisors & IT 
Support

Nimrata Boora

Finance: Natasha 
Barrett

Purvy Patel

Fundraising: 
Francesca Haigh

Marketing: Lizzie 
Lucas
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Trustees 

AFFCAD UK trustees are as follows: 
Elizabeth Parker 
Samantha Nakirya 
Nimrata Boora  
Purvy Patel (appointed 25th March 2020) 
 
In December 2019, we said goodbye to: 
Arabella Warden 
Sophie Bevin 
Chrissie Kimmons 

We would like to thank all our trustees past and present for the expertise, enthusiasm and 
dedication they bring to AFFCAD UK and for helping the charity become what it is today. 

All trustees are appointed in accordance with section 10 of AFFCAD UK’s 2017 constitution and meet the 
following criteria: 
(1) Apart from the first charity trustees, every trustee must be appointed for a term of three years by a 
resolution passed at a properly convened meeting of the charity trustees.  
(2) In selecting individuals for appointment as charity trustees, the charity trustees must have regard to the 
skills, knowledge and experience needed for the effective administration of the CIO.  
The organisation uses known contacts and individuals with an interest in Ugandan development as well as 
recruitment website services (Reach Volunteering and Southwark Volunteer Centre) to recruit Trustees and 
volunteers. 
When new trustees are appointed they are given a formal induction into the work of the organisation. All 
trustees and volunteers are given a copy of the latest Constitution and Organisation Chart.  
Any decision by the charity may be taken either: at a meeting of the charity trustees; or by resolution in writing 
or electronic form agreed by all of the charity trustees, which may comprise either a single document or several 
documents containing the text of the resolution in like form to each of which one or more charity trustees has 
signified their agreement.  
(a) No decision shall be taken at a meeting unless a quorum is present at the time when the decision is taken. 
The quorum is three charity trustees, or the number nearest to one third of the total number of charity trustees, 
whichever is greater, or such larger number as the charity trustees may decide from time to time. A charity 
trustee shall not be counted in the quorum present when any decision is made about a matter upon which he or 
she is not entitled to vote.  
(b) Questions arising at a meeting shall be decided by a majority of those eligible to vote.  
(c) In the case of an equality of votes, the person who chairs the meeting shall have a second or casting vote. 
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Receipts and Payments Accounts 

Statement of financial activities for the year ended 31 December 2019 

 Note Unrestricted 
funds 

Restricted 
funds 

Total  
funds 

  £ £ £ 
Income     
Regular income  1,817 - 1,817 
Grants  - 7,000 7,000 
Income from fundraising activities 1 15,188 2,092 17,280 
Other income 2 5,712 675 6,387 
Total income  22,717 9,767 32,484 
     
Expenses     
Charitable activities 3 4,827 28,790 33,617 
Costs for generating income 4 860 395 1,255 
Total expenses  5,687 29,185 34,872 
     
Net incoming/(outgoing) resources 
before transfers 

  
17,030 

 
(19,418) 

 
(2,388) 

Prior year cash balance brought forward  - 4,878 4,878 
Gross transfers between funds  (17,030) 17,030 - 
Total funds carried forward  - 2,490 2,490 

 

Statement of assets and liabilities for the year ended 31 December 2019 

 Unrestricted 
funds 

Restricted 
funds 

Total 
funds 

 £ £ £ 
    
Fixed assets - - - 
    
Current assets    
Cash at hand and in bank - 2,490 2,490 
    
Current liabilities - - - 
    
Net assets - 2,490 2,490 
    
Funds    
Unrestricted funds - - - 
Restricted funds - 2,490 2,490 
Total funds - 2,490 2,490 
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Note 1 

 

Note 2 

Other income Unrestricted Restricted Total  
 £ £ £ 
Donations from St Gabriel’s 400 - 400 
Pauline’s school fees - 375 375 
Miscellaneous income 5,312 300 5,612 
Total 5,712 675 6,387 

 

Note 3 

Charitable activities Unrestricted Restricted Total  
 £ £ £ 
Excel project - 21,263 21,263 
Excel salaries - 7,164 7,164 
Supporting other projects 4,827 - 4,827 
Pauline’s school fees - 363 363 
Total 4,827 28,790 33,617 

 

Note 4 

Costs for generating income Unrestricted Restricted Total  
 £ £ £ 
Website 113 - 113 
Brighton Marathon 2019 - 395 395 
Awareness raising 150 - 150 
Admin costs 597 - 597 
Total 860 395 1,255 

Income from fundraising activities Unrestricted Restricted Total  
 £ £ £ 
Excel campaign - 379 379 
Excel Christmas card campaign 2019 - 435 435 
Brighton Marathon 2019 - 1,006         1,006 
JAGS Events 2,550 - 2,550 
12 in 12 challenge 1,366 - 1,366 
Tiffin School fundraising 916 - 916 
EasyFundraising 146 - 146 
Amazon Smile 6 - 6 
PayPal 
Dulwich College fundraising 
Virgin Money gift aid 

1,264 
7,276 
1,664 

- 
- 

272 

1,264 
7,276 
1,936 

 15,188 2,092 17,280 
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Reserves Policy 

AFFCAD UK wish to retain a level of reserves that ensures financial stability and that will allow any 
financial commitments to be met. 

The trustees feel that having nine months of unrestricted expenditure held in reserves will ensure 
the above and therefore endeavour to keep funds at a minimum of this level at all times. 
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Prior Year comparative 

Statement of financial activities for the year ended 31 December 2018 

  Unrestricted 
funds 

Restricted 
funds 

Total  
funds 

  £ £ £ 
Income     
Regular income  1,560 - 1,560 
Grants  - 82,500 82,500 
Income from fundraising activities  4,817 9,506 14,323 
Other income  4,741 382 5,123 
Total income  11,118 92,388 103,506 
     
Expenses     
Charitable activities  11,844 87,296 99,140 
Costs for generating income  1,419 414 1,833 
Total expenses  13,263 87,710 100,973 
     
Net (outgoing)/incoming resources 
before transfers 

  
(2,145) 

 
4,678 

 
2,533 

Prior year cash balance brought forward  979 1,366 2,345 
Gross transfers between funds  1,166 (1,166) - 
Total funds carried forward  - 4,878 4,878 

 

Statement of assets and liabilities for the year ended 31 December 2018 

 Unrestricted 
funds 

Restricted 
funds 

Total 
funds 

 £ £ £ 
    
Fixed assets - - - 
    
Current assets    
Cash at hand and in bank - 4,878 4,878 
    
Current liabilities - - - 
    
Net assets - 4,878 4,878 
    
Funds    
Unrestricted funds - - - 
Restricted funds - 4,878 4,878 
Total funds - 4,878 4,878 
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Independent examiner's report on the 
accounts  

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees/ 
members of 

Charity Name 
AFFCAD UK 

  

On accounts for the year 
ended 

31 December 2019 Charity no 
(if any) 

1165059 

  

Set out on pages  
(remember  to include the page numbers of additional sheets) 

  

 
 
 
Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31 / 12 / 2019. 
 
As the charity's trustees, you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 
(“the Act”).  
 
I report in respect of my examination of  the Trust’s accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

 

Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination which gives me 
cause to believe that in, any material respect: 

x the accounting records were not kept in accordance with section 130 
of the Charities Act; or  

x the accounts did not accord with the accounting records; or 
x the accounts did not comply with the applicable requirements 

concerning the form and content of accounts set out in the Charities 
(Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair’ view which is not a matter 
considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in this report in 
order to enable a proper understanding of the accounts to be reached. 

 
  

Signed: S C Lucas Date: 27/10/2020 
  

Name: Samantha C Lucas 
  

Relevant professional 
qualification(s) or body 

(if any): 

ACA, MICA 

  

Address: 128 Village Way 

 BR3 3PH 
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Section B                           Disclosure  

 

Only complete if the examiner needs to highlight material matters of concern 
(see CC32, Independent examination of charity accounts: directions and 
guidance for examiners).  
 

Give here brief details of 
any items that the 
examiner wishes to 
disclose. 

 
 
N/A 
 
 
 

 
 


