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Basis of preparation

AFFCAD UK (registered charity no: 1165059) have prepared their accounts on a payments and

receipts basis.

The 2018 financial statements were reviewed by ICAEW registered accountant Samantha Lucas on
21"October 2019.

Approved by the trustees and signed off on their behalf

Arabella Warden (Chair) on 30' October 2019.

AFFCAD UK, 49 Howard Road, London, NW2 6DS
www. affcaduk. org



A message from the Co-founders

"2018hos been a milestone year for AFFCAD UK. A year
when ail our preparation, hard work and determination has

paid off, generating an incredible F00,000+; we have

increased our average annualincome almost tenfold and I

could not be prouder of our teaml We have purchased land

for our new school in Bwaise and said goodbye to the ald

site. We have completed the demolition ofany

unsatisfactory buildings and are well underway with the

renovations which will complete our nursery school (and

house all of our students whilst we construct the primary

buildingsj. We have gained grants for a new kitchen and

for the first time, staff at the school will have proper offices and workspace too. AII of this whilst

continuing to keep the current school open paying for teachers'salaries and more.
Iwould like to take this opportunity to thank Natasha, Lizzie, Fran and all of the UK team for making

this dream a reality. I would like to thank our trustees far their continued guidance and support,
especially Arabella and Sophie who have been with us on thisjourney since day one. I would like to
thank Ceetah at the Fonthill Foundation for guiding us through our first successful grant application
and believingin us a small startup charity.

For Sam and I this is a special moment, to sit back and reflect on how a simple idea has grown and
flourishedinto a life changing organization. For the children, staff parents ofAFFCAD School, the
wider community of Bwaise and the whole AFFCAD family this is a time to celebrate our success. We

are all happy and grateful for what AFFCAD UK has achieved this year and most of all, we are hopeful
as to what lies ahead. "
Liz Parker, Co-founder

"AFFCAD UK has had another successful year as we have been

able to stay committed to our mission, working closer and
closer with AFFCAD in Uganda with more and more dedicated
volunteers. Our team continues to grow so we are better

equipped to take our projects further and support more people
out ofpoverty. I'm extremely proud of 2018 asit has been our

biggest funding achievement, and a year to date since we first
purchased the land. We have continued to perfect our annual

events and had two further successful Brighton marathon
IQ'

positions raisingover f1,000 as well as our annual Christmas

party in Bwaise supported by our continued partnership with St
Saviours and St Olave's School. We have been able to connect

with more people online reaching over 1,000 likes on Facebook and engaged our followers to support
Jack as he completes 12 marathons in 12 months in aid of AFFCAD UK. None of these milestones

could be complete without the continuous dedication from our AFFCAD UK family and general
support we' ve received. I look forward to more success in 2019."
Samantha Nakirya, Co-founder
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Mission statement

AFFCAD UK's aim is to fundraise for projects implemented by Action for Fundamental Change and

Development (AFFCAD) in Uganda. AFFCAD UK raises awareness of the problems faced and the
solutions available to empower communities in less developed countries, specifically focusing on

these issues within Uganda's capital, Kampala.

Activities in 2018

Throughout 2018, the priority continued to be centred on the rebuild of AFFCAD School —formerly

known as 'Excel Education Centre'. The project started in 2017 and came about as a result of the
former Excel Education Centre having had the rent tripled which, coupled with the need for constant
repairs, proved to be costly and unsustainable. This encouraged the team in Uganda to think outside
the box for possible solutions, hence the rebuild was born.

The scale of the project meant AFFCAD UK turned their focus to fundraising as much as possible and

as a result, grants were sought after. 2018 proved a very successful year in this respect, with circa
f83,000 of income funded by grants -over 80% of the total income for the year.
As a result of this, AFFCAD UK were able to contribute over f99,000 directly to charitable activities.
With thanks to Fonthill Foundation, Souter's Charitable Trust, St James' Charitable Trust and Argos

for their generous funding and support.

Throughout 2018 the rebuild has gone from strength to strength and AFFCAD came into 2019 having

purchased the land, demolished the old buildings and successfully opened brand new classrooms to
nursery and primary level students. There is still a lot to do with the latest phase being the
substructure build for secondary education, but this is indeed a fantastic achievement.

An image of the building works being undertaken at AFFCAD School in 2018.
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Outlook for 2019

The focus for 2019 will continue to be on the rebuild project and supporting the team in Uganda as

much as possible with this, while assisting with securing the susta inability ofthe school through

marketing and ensuring AFFCAD have the resources needed to prioritise this.

With the large increase in activity over the past year, the AFFCAD UK team have recognised the

requirement for additional assistance. The team has been restructured and additional volunteers

have been recruited, assisting with overall growth. Additionally, AFFCAD UK feel that the organisation

would benefit from recruiting a paid member of staff acting as CEO, which will be a focus in the year

ahead. AFFCAD UK feels the core team is now very strong and would like to thank all the volunteers

both past and present, including Lizzie, Fran, Tash, Kristel, Patricia, James and Justin for their very

generous contribution of time and skills, without whom AFFCAD UK would not be where they are

today.

A picture of the wonderful AFFCAD UK team celebrating Christmas 201tL
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Public Benefit

The trustees consider that the objectives and aims stated above of the charity provide public benefit

within the meaning and terms of the Charities Act 2011.

AFFCAD UK Structure

The current structure within AFFCAD UK is as follows:
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Governance

AFFCAD UK was registered as a Charitable Incorporate Organisation (CIO) on 6th January 2016. The

governing document is a Constitution dated 11 March 2017.

Trustees

AFFCAD UK trustees are as follows:
- Arabella Warden
- Sophie Bevin

- Lit Parker
- Samantha Nakirya

- Chrissie Kimmons

- Nimrata Boora (appointed 23' January 2019)

All trustees are appointedin accordance with section 10of AFFCAD UK's 2017 constitution and meet the

following criteria:

(1j Apart from the first charity trustees, every trustee must be appointed for o term of three years by a

resolution passed at a properly convened meeting of the charity trustees.

(2) In selecting individuals for appointment as charity trustees, the charity trustees must have regard to the

skills, knowledge and experience needed for the effect(ve administrotion of the CIO.

The organisotion uses known contacts ondindividuals with an interestin Ugandan development as well as

recruitment website services (Reach Volunteering and Southwark Volunteer Centre j to recruit Trustees ond

volunteers.

Idrhen new trustees ore oppointed they are given o formal induction into the work of the organisation. All

trustees and volunteers are given a copy of the latest Constitution and Organisation Chart.

Any decision by the charity may be taken either: at a meeting of the charity trustees; or by resolution in writing

or electronic form agreed by all of the chority trustees, which may comprise either a single document or several

documents containing the text of the resolution in like form to each of which one or more chority trustees hos

signified their agreement.

(oj No decision shall be taken at o meeting unless a quorum is present at the time when the decision is taken.

The quorum is three charity trustees, or the number nearest to one third of the total number of charity trustees,

whicheveris greater, or such larger number as the chority trustees may decide from time to time. A charity

trustee shall not be countedin the quorum present when any decision is made about a matter upon which he or

she is not entitled to vote.

(bj Questions arising ot a meeting shall be decided by o majority of those eligible to vote.

(cj In the case of an equality of votes, the person who chairs the meeting shall have a second or casting vote.
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Receipts and Payments Accounts

AFFCAD UK RECEIPTS AND PAYMENTS

Statement of financial activities for the year ended 31December 2018

Income
Regular income
Grants

Income from fundraising activities

Other income

Total income

Note Unrestricted
funds

f

1,560

1 4,817
2 4,741

11,118

Restricted
funds

f

82,500
9,506

382
92,388

Total
funds

f

1,560
82,500
14,323

5,123
103,506

Expenses
Charitable activities

Costs for generating income

Total expenses

3 11,844 87,296 99,140
4 1,419 414 1,833

13,263 87,710 100,973

Net (outgoing)/incoming resources
before transfers
Prior year cash balance brought forward

Gross transfers between funds

Total funds carried forward

(2,145)
979

1,166

4,678 2,533
1,366 2,345

(1,166)
4,878 4,878

Statement of assets and liabilities for the year ended 31 December 2018

Unrestricted
funds

f

Restricted
funds

f

Total
funds

f

Fixed assets

Current assets
Cash at hand and in bank 4,878 4,878

Current liabilities

Net assets 4,878 4,878

Funds

Unrestricted funds

Restricted funds

Total funds
4,878 4,878
4,878 4,878
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Note 1

Income from activities

Excel

Excel Christmas card campaign 2017
Excel Christmas card campaign 2018
London Santa Run

Brighton Marathon 2018
Walking for AFFCAD

JAGS Events

Easy fun dra ising

Swiss Santa Run

Amazon Smile

Virgin Money Gift Aid

Total

Unrestricted
f

4,344
109

5
359

4,817

Restricted
f

405
10

179
48

405
5,140

Total
f

405
10

179
48

405
5,140
4,344

109
2, 119

5

1,559

2, 119

1,200

9,506 14,323

Note 2

Other income

Donations from St Gabriels
Pauline's School Fees
Miscellaneous Income

Total

Unrestricted
f

600

4,141
4,741

Restricted
f

Total
f

600
382

4,141
382

382 5,123

Note 3

Charitable activities

Excel project
Excel salaries

Supporting other projects
Pauline's school fees
Total

Unrestricted
f

3,124

3,124

Restricted
f

87,038
8,720

258

Total

87,038
8,720
3,124

258
96,017 99,140

Note 4

Charitable activities

Website
Brighton Marathon 2019
Awareness raising

Admin costs
Total

yp AFFCAO UK, 49 Howard Road, London, NWZ 6OS
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Unrestricted
f

230

668
522

1,419

Restricted
f

414

Total
f

230
414
668
522

414 1,833



Reserves Policy

AFFCAD UK does not have a minimum fund to be held in reserves —all monies will be contributed

towards charitable activities as detailed in the constitution document.

AFFCAD UK, 49 Howard Road, London, NW2 6DS
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Prior Year comparative

AFFCAD UK RECEIPTS AND PAYMENTS

Statement of financial activities for the year ended 31December 2017

Unrestricted Restricted
funds funds

f f

Total
funds

f
Income
Regular income
Grants

Income from fundra ising activities*
Other income**

Total income

3,336
6,230

9,566

24,286 27,622

6,230
24,286 33,852

Expenses
Charitable activities

Costs for generating income***
Total expenses

7,905 7,905
933 23,378 24,311

8,838 23,378 32,216

Net (outgoing)/incoming resources
before transfers
Prior year cash balance brought forward
Gross transfers between funds

Total funds carried forward

728
251

908
458

979 1,366

1,636
709

2,345

Statement of assets and liabilities for the year ended 31 December 2017

Fixed assets

Unrestricted

funds

f

Restricted
funds

f

Total
funds

f

Current assets
Cash at hand and in bank 979 1,366 2,345

Current liabilities

Net assets 979 1,366 2,345

Funds

Unrestricted funds

Restricted funds

Total funds
'This was previously called 'Activities for generating funds'

**This was previously called 'Voluntary income'

***This also includes 'Fundraising costs'

AFFCAO UK, 49 Howard Road, London, NW2 6DS
www. aTfcaduk. org
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CHARITY COMMISSION Independent exatniner's
FOR ENGLAND AND WALES report on the accounts

~ ~

Report to the trustees/
members of

On accounts for the year
ended

Charity no
(if any)

Set out on pages

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended mI

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination, I confirm that no material matters have
come to my attention

' *) in connection with

the examination which gives me cause to believe that in, any material
respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
* Please delete the words in the brackets if they do not apply.

Signed: Date: g, t /io/~o ca

Name:

Relevant professional
qualification(s) or body

(if any):

Address: t~ ~A

IER October 2018



Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete If the examiner needs to highlight matters of ooncern (ses CC32,
Independent examination of charity accounts: directions and guidance for

examiners).

IER October 2018


